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REQUEST FOR QUALIFICATIONS
RFQ 484-030513

Utility Coordination

General Project Information

A.

Overview

The Georgia Department of Transportation (GDOT) is soliciting Statements of Qualifications (SOQ) from
qualified firm(s) or organization(s) to provide Consultant Services for Utility Coordination. This Request for
Qualifications (RFQ) seeks to identify potential providers for the below-mentioned Scope of Services.
Firms that respond to this RFQ, and are determined by GDOT to be sufficiently qualified, may be deemed
eligible, and invited to present and/or possibly offer proposals for these services. All respondents ta this
RFQ are subject to instructions communicated in this document, and are cautioned to completely review
the entire RFQ and follow instructions carefully. GDOT reserves the right to reject any or all Statements of

Qualifications or Consultant Plan Proposals, and to waive technicalities and informalities at the discretion of
GDOT.

IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.

From the advertisement date of this solicitation until a successful respondent is selected and the selection
is announced, firms are not allowed to communicate about this solicitation or scope with any staff of GDOT
including the Commissioner and GDOT Board Members, except for submission of questions as instructed
in the RFQ, or as provided by any existing work agreement(s). For violation of this provision, GDOT
reserves the right to reject the submittal of the offending respondent.

The Georgia Department of Transportation Board has adopted a 12% overall annual goal for DBE
participation on al! federally funded projects. This goal is not to be considered as a fixed quota, set

aside or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture
or mentor/ protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their
DBE participation and/or good faith effort in promoting equity and opportunity in accordance with the state
of Georgia, Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division

One Georgia Center, 7" Floor

600 West Peachtree Street, NW
Atlanta, Georgia 30308

Phone: (404) 631-1972

Scope of Services

Under the terms of this resulting Agreement(s), the selected consultant(s) will provide utility coordination,
utility inspection, and other engineering services in support of the utility coordination and utility inspection
requirements for the Department, under limited supervision on an “On Call’ basis for GDOT. The
anticipated scope of work includes but is not limited to:

1) Provide advice to the project concept team in the form of recommendations involving potential utility

issues and impacts as part of a project's project concept development. This shall include, but is not
limited to:

a. [dentify potential utility impacts in the project corridor.
b. Begin coordination with utility owners/operators and the Department to ensure each stakeholder is

aware of the general scope and nature of the Department's project and the potential utility impacts
thereof.
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c. Develop and submit to the Department a Concept Utility Report.

-

2) Provide utility coordination during project preliminary design phase. This shall include, but is not fimited

3)

4)

5)

6)

to:

a. Coordination with utility owners/operators and the Department to ensure each stakeholder is aware
of the design requirements of the Department’s project and the potential utifity impacts thereof.

b. Research the property interests of each utility owner/operator's facilities. Facilitate a resolution in
cases of a dispute over property interests.

c. Provide any requests for financial assistance by local governments to the Department when
coordinating with any local government.

d. Provide utility owners/operators with preliminary design plans (in CADD and hard copy format) and
preliminary utility plans as soon as the plans have reached a level of completeness adequate to
allow them to fully understand the project impacts.

e. Review and comment on all utility relocation plans or plan sketches involved with the highway
project and recommend approval of those plans to be incorporated into the project's preliminary
design.

f. Utilize/develop a Utility Impact Analysis matrix in the Department's prescribed format once ali
existing and preliminary utility relocations are compiled.

g. Review the Utility impact Analysis Matrix with appropriate Department personnel and submit a
written assessment addressing all anticipated utility related issues/impacts that may adversely
affect the project for the Preliminary Field Plan Review Meeting.

h. Provide monthly Utility Status updates to the Department.

i. Prepare and submit to the Department a Preliminary Design Utility Report summarizing and
documenting the utility coordination status through the Preliminary Design Phase.

Provide utility coordination during project final design phase. This shall include, but is not limited to:

a. Coordination with each utility owner/operator and the Department to ensure that the plans have
been developed to minimize all potential utility impacts and that final relocation plans, estimates,
and Utility Adjustment Schedules have been properly prepared.

b. Review and comment on all utility relocation plans or plan sketches involved with the highway
project and recommend approval of those plans to be incorporated into the project's preliminary
design.

c. Develop or update the Utility Impact Analysis matrix in the Department's prescribed format.

d. Coordinate with Department personnel to review the Utility Analysis matrix and provide a written
assessment addressing all identified utility related impacts along with recommendations to
minimize such impacts. ‘Attend Final Field Plan Review meeting as directed.

e. Provide monthly project Utility Status updates to the Department.

f.  Assist with the utility permit application process between the Department and the utility owner.

g. Research the property interests of each utility owner/aperator’s facilities. Resolve and collect from
each utility ownerfoperator a letter of “no cost” or Utility Agreement including certificates of
eligibility, costs estimate, and utility relocation plans or a letter of “no conflict”.

h. Coordinate with any local government who may own facilities within the project limits and forward
to the Department on behalf of the local government any requests for financial assistance.

i. Prepare and submit to the Department a Final Design Utility Report summarizing and documenting
the utility coordination status through the Final Design Phase of project development.

Provide data management in a format compatible with the Department's CADD systems including
completed electronic files and reproducible plan sheets. This shall include but is not limited to

designating, locating, aerial facilities, gravity flow sanitary facilities, or other facilities where horizontai
and vertical location is determined.

Provide delivery of required documents at various required project “Delivery Dates” as identified by the
Office of Utilities.

Prepare complete utility relocation design plans for inclusion in the Department's construction plans.
This shall include but is not limited to complete utility relocation design, coordination with the roadway
design, utility owners/operators and other consultants and ensure avaifability during the construction
phase to assist in design clarification to minimize and remedy project delays.
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7) Participate in and conduct portions of training sessions for Department personnel and consultants on
various topics related to utility coordination as identified by the State Utilities Office.

8) Other professional services as identified by the Department related to the support of the State and
Districts Utilities Offices’ efforts.

9) Provide construction engineering and inspection services as identified by the scope of services and as
required for utility contract and agreement administration, inspection, documentation, and materials
sampling and testing for construction projects.

10) Conduct semi-annual reviews, as a minimum and as requested, to ensure their own organization is in
compliance with the requirements cited in the scope of services as part of providing Quality
Control/Quality Assurance (QC/QA) during the contract.

E. Contract Term and Type

GDOT anticipates three (3) Indefinite Delivery Indefinite Quantity (IDIQ) contracts to be awarded to three
(3) firm(s), one (1) contract per firm, as a result of this advertisement. GDOT anticipates that the Contract
Type will be Firm Fixed Price and/or Cost Plus Fixed Fee. The Agreement(s) will be in force for a period of
up to five (5) years. GDOT intends to immediately engage the successful firm(s) for discussion of services.

F. Contract Amount

The IDIQ contract(s) will be for a minimum allowable cost of Twenty-Five Thousand Dollars ($25,000.00)
each and estimated maximum allowable cost of Thirty Million Dolfars ($30,000,000.00) The GDOT reserves

the right to modify the estimated maximum allowable cost if deemed necessary during the negotiation
process.

The maximum amount of Thirty Million Dollars ($30,000,000.00) is the total amount that will be paid
between the three (3) Indefinite Delivery indefinite Quantity (IDIQ) contracts. Task Orders will be assigned
to the three (3) contracts on a performance basis as determined by GDOT.

1. Selection Method

A. Method of Communication

All general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ 484-030513. All firms are responsible for checking the GPR on a
regular basis for updates, clarifications, and announcements. GDOT reserves the right to communicate via

electronic-mail with the primary contact listed in the Statements of Qualifications. Other specific
communications will be made as indicated in the remainder of this RFQ.

B. Selection of Finalists

Based on the Statements of Qualifications submitted in response to this RFQ, the Selection Committee will
identify the three (3) to five (5) most qualified firms. The Department will evaluate all submittals deemed
responsive and each evaluator will assign points using the criteria identified in Section IV. For each
evaluator, the points assigned to each criteria will be totaled and a rank will be determined. The rankings
of all evaluators will be totaled for each submittal evaiuated in order to determine the sum of the individual
rankings. The three (3) to five (5) firms shortiisted will be determined by using the sum of individual

rankings and identifying where the natural separation in the rankings occur to determine the most qualified
firms.

All firms must meet the minimum requirements as listed in Section V.A. below.
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C. Finalist Notification

Firms selected as finalists will receive notification from GDOT. Around the time of the finalist notification, all
finalist firms will be given any relevant available information which has previously been developed (such as

previous programs, studies, preliminary plans, etc.) Criteria for the remainder of the selection process will
be communicated in the Finalist Notification.

D. Presentation/Interview

GDOT will request a presentation and/or interview of the three (3) to five (b) finalist firms. Each finalist firm
shall be notified in writing and informed of the place, date and time for the presentation/interview session.
Detailed presentation/interview instructions and requirements of the finalists will be provided in the Finalist
Nofification. All members of the Selection Committee will be present during the presentation/interview.

Firms shall not address any questions, prior to the Presentation/Interview, to anyone other than
designated contact.

NOTE: Scoring and ranking from the previous qualification round will NOT be used in the final
selection round.

E. Final Selection

Final selection will be determined by evaluating the criteria identified in the finalist notification. For each
evaluator, the points assigned to each criterion will be totaled and a rank will be determined. The rankings
of all evaluators will be totaled for each finalist in order to determine the sum of the individual rankings. The
finalists will be ranked in descending order of recommendation using the sum of individual rankings from
the Selection Committee members. Should a tie exist for the highest ranking firm and qualifications appear
to be equal, the Selection Committee shall proceed in the following order:

1. Defer to O.C.G.A. §50-22-4(b) which states that “persons who maintain an office in Georgia shall be

given preference when qualifications appear to be equal’ and award to the firm who maintains an office
in Georgia.

2. If multiple firms tied for the highest ranking maintain an office in Georgia, GDOT shall defer to the sum
of the individual points and the award shall be made to the finalist with the highest sum.

Negotiations will then be initiated with the top-ranked firm to finalize the terms and conditions of the
contract, including the fees to be paid. In the event a satisfactory agreement cannot be reached with the
highest-ranking firm, GDOT will formally terminate the negotiations in writing and possibly enter into
negotiations with the second highest-ranking firm, and so on in turn until a mutual agreement is established
and GDOT awards a contract. The final form of the contract shall be developed by GDOT.

Schedule of Events

The following Schedule of Events represents GDOT's best estimate of the Schedule that will be followed. Al
times indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the Schedule as
GDOT deems necessary.
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STEP I DATE TIME
a. GDOT issues public advertisement of RFQ 484-030513 2/5/2013 | ~emeememen
b. Deadline for submission of written questions and requests for clarification 2/19/2013 | 2:00 PM
¢. Deadline for submission of Statements of Qualifications 3/5/2013 2:00 PM
d. GDOT completes evaluation and issues notification and other information to
: 3/20/2013 | ——--meeeem
finalist firms
STEPII
e. Deadline for submission of written questions from finalists 3/25/2013 2:00 PM
f. Presentation/interview of finalist firms 4/9/2013 TBA

Criteria for Evaluation of Statements of Qualifications

The Selection Committee will evaluate alf firms using the following criteria:

Pass/Fail}

20%

45%

35%

Presented teams must be prequalified in the indicated Area Class(es) in order to be

evaluated. Required proof of prequalification shall be submitied as indicated in Section V
below.

Stability and resources of the submitting firm, including the firm's history, growth, overall
resources of the firm, litigation history, financial information, and other evidence of stability.

Firm’s relevant experience and gualifications, including relevant project experience of the
project manager, project manager education, project manager registration, project
manager years of engineering or relevant experience, relevant project experience of the
firm, experience of key resources on relevant projects of the firm including evidence of
qualification and experience of key staff, evidence of the firm’s ability to provide effective
services in programs comparable in complexity, size, and function, to clients such as
government entities and similarly-structured organizations. This includes degree of
apparent relevant competencies of the principal professional(s) and lead staff relative to
the project and services required, and evidence of competence including:

Transportation and utility design experience.
Construction engineering and utilify coordination experience.

Strong working knowledge of GDOT plan preparation and presentation
standards/guidelines.

Strong working knowledge of both roadway and utility construction practices.

Firm’s apparent suitability to provide services for project, including any special or unique
qualifications for the project, current and projected workloads (available resources),
proposed quality control/quality assurance procedures, special or enhanced capabilities
(such as the ability of the Firm to perform or gather a team to perform any special or
enhanced capabilities necessary to provide anciliary services required to carry out and
manage the complete scope of the project), firm's non-discrimination and equal
employment opportunities policies and evidence of efforts or success in W/MBE-DBE

inclusion, and any other service or relevant scope item offered by the firm which might be
suitable for the project.
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V.

Instructions for Preparing Statements of Qualifications

The Statements of Qualifications must be submitted in accordance with the instructions provided in
Section VI, must be categorized and numbered as outlined below, and must be responsive to all
requested information:

A. Minimum Requirements

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with

whom GDOT will contract. The Team is defined as the Prime Consuitant and their subconsultants, who are
considered team members.

Prime Consultants must meet the minimum qualifications listed in Section V.A.1., V.A.2. and V.A.3. Prime
Consultants must be prequalified in the Area Classes identified below in Section V.A.1. (Prime Consuitant
ONLY) in order to be eligible for consideration. Respondents should submit the “Notice of Professional
Consultant Qualifications” for the Prime Consultant and all subconsultants or joint-venture of consultants on

the team listed in the Statement of Qualifications. The Notice must be current by the deadline stated for
this RFQ.

1.

The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.10 Utility Coordination

2. Complete the Certification Form (Exhibit “I” enclosed with RFQ), and provide a notarized original within

the firm’s Statement of Qualifications. This is to be submitted for the Prime.

Complete the Georgia Security and Immigration Compliance Act Affidavit form (Exhibit “Il” enclosed
with RFQ), and provide a notarized original within the firm’s Statement of Qualifications. This is to be
submitted for the Prime.

B. Stability and Resources

1.

Provide basic company information: company name, address, name of primary proposing contact,
telephone number, fax number, e-mail address, and company website (if available). If the firm has
multiple offices, the qualification statement shall include information about the parent company and
branch office separately. Identify office from which project will be managed. Provide form of
ownership, including state of residency or incorporation, and number of years in business. Is the
Offeror a sole proprietorship, partnership, corporation, limited liability Corporation, or other structure?

Briefly describe the history and growth of your firm(s). Provide general information about the firm's

personnel resources, including disciplines and numbers of employees and locations and staffing of
offices.

GDOT understands that litigation history is normat in this industry and its associated disciplines. For
this reason, it is desired that information be provided for any firms or any affiliates which have been
involved in any arbitration, litigation, mediation, dispute review board or other dispute resolution
proceeding occurring during the last ten years involving an amount in excess of $500,000 related to
performance on public infrastructure projects. It is also desired that information be provided regarding
any pending regulatory inquiries that could impact your ability to provide services if you are the
selected consultant. It is also desired that the team/principals provide information regarding any
indictments. GDOT intends to educate the Selection Committee regarding the normalcy of such

litigation and evaluations will not be unreasonable. GDOT appreciates forthcoming responses to this
section.*
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Provide a Statement of Disclosure, which will allow GDOT to evaluate possible conflicts of interest.
Respondents must provide, in their own format, a statement of all potential legal or otherwise
significant conflict of interest possibly created by the respondents being considered in the selection
process or by the respondent’s involvement in the project. Respondents should provide information as
to the nature of relationship(s) with parties in such potential conflict.

Provide name of insurance carrier, types and levels of coverage, and deductible amounts per claim.
List the submitting firm’s annual average revenue for the past five (5) years.

Supply financial references and main banking references of the submitting firm.

Has the firm ever been removed from a contract or failed to complete a contract as assigned?*

*NOTE: Information requested for B.3 and B.8 should be submitted for both the prime and sub-
consultant(s).

C. Experience and Qualifications

1.

Provide information pertaining to the project manager including but not limited to:

Resume.

Relevant project experience.

Education.

Registration.

Years of engineering or relevant experience.

CaooTwe

Provide experience of key resources on relevant projects of the firm including professional
quaiifications and description of experience for key project staff. This should include the degree of
apparent relevant competencies of the principal professional(s) and lead staff relative to the project and
services required, and evidence of competence. (At this stage, firms are asked for information on lead
staff only, but may list qualifications and experience on more than one lead individual who are being
proposed for services to GDOT.(If the firm is selected as a finalist, GDOT may request detailed
information on the exact proposed expanded team and their relevant experience.)

Provide information on the prime’s experience and ability in delivering effective services for projects of
similar complexity, size, scope, and function. Describe no more than ten (10) and no'less than five (5)
projects, in order of most relevant to least relevant, which demonstrate the firm's capabilities to provide
services for GDOT. For each project, the following information should be provided:

a. Client name, project location and dates during which services were performed.

b. Clear description of overall project and services performed by your firm.

c. Exact duration of project services provided by your firm, and overall project budget.

d. Client(s) current contact information including contact names and telephone numbers.

Provide information on the overall team'’s experience (excluding the prime) and ability in delivering
effective services for projects of similar complexity, size, scope, and function. Describe no more than
five (5) and no less than three (3) projects, in arder of most relevant to least relevant, which

demonstrate the firm's capabilities to provide services for GDOT. For each project, the following
information should be provided:

Client name, project location and dates during which services were performed.

Clear description of overall project and services performed by your firm.

Exact duration of project services provided by your firm, and overall project budget.
Client(s) current contact information including contact names and telephone numbers.

aoc o
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D. Suitability

Provide any information that may serve to differentiate your firm from other firms in suitability for the project
including but not limited to:

a. Furnish evidence of the firm's fit to the project and/or needs of GDOT, any special or unique
qualifications for the project.

b. Supply current and projected workloads.

¢. Quality control, quality assurance procedures.

d. Any special or enhanced capabilities offered by the firm that may be particularly suitable for this
project (such as the ability of the Firm to perform or gather a team to perform any special or
enhanced capabilities necessary to provide ancillary services required to carry out the complete
scope of the project.)

e. Provide any non-discrimination and equal employment opportunities policies of the firm and
evidence of efforts or success in W/MBE-DBE inclusion.

f.  Other services or relevant scope item offered by the firm which might be suitable for the project.

VL. Instructions for Submittal of Statements of Qualifications

A. Submittals

One (1) original and three (3) copies of the qualifications shall be prepared, for a total of four (4) sets. One
complete copy must be provided via CD as a .pdf file. Each submittal shall be identical and include a
transmittal letter. Submittals must be typed on standard (8%" x 11") paper. The pages of the qualification
submittals must be numbered. A table of contents with corresponding tabs must be inciuded to identify
each section. Responses are limited to thirty (30) pages or less (preferably fifteen (15) double-sided
pages) or less using a minimum of size 11 font. One (1) page of the SOQ shall be devoted to an
Organization Chart. This page shall be single-sided and not exceed 11" x 17" in size. Additional
information should not be added on this page. Each Statement of Qualifications shall be prepared simply
and economically, providing straightforward, concise delineation of respondent's capabilities. Fancy
bindings, colored displays, and promotional materials are not desired. Emphasis must be on
completeness, relevance, and clarity of content.

NOTE: All pages shall be included in the page limit EXCEPT for the front cover, cover letter, table of
contents, tab dividers, organization chart, Exhibit {, Exhibit il, the Notice of Professional Consuitant
Qualifications (including summary page if applicable), signed addendums, and the back cover.

Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-030513 and the words
“"STATEMENT OF QUALIFICATIONS” must be clearly indicated on the outside of all of the envelopes or
boxes. Statements of Qualifications must be physically received by GDOT prior to the deadline indicated
in the Scheduie of Events (Section /Il of RFQ) at the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Rhonda Badgett
Transportation Services Procurement
One Georgia Center, 19™ Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Statements of Qualifications submitted via facsimile or e-mail will be rejected. All expenses for preparing
and submitting responses are the sole cost of the party submitting the response. GDOT is not obligated to
any party to reimburse such expenses. All submittals upon receipt become the property of GDOT,
Labeling information provided in submittals “proprietary” or “confidential”, or any other designation of
restricted use will not protect the information from public view. Subject to the provisions of the Open
Records Act, the details of the proposal documents will remain confidential until final award.
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GDOT reserves the right, in its sole discretion, fo waive any technicalities associated with this submittal if
deemed in the best interest of the State.

B. Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to: Rhonda
Badgett, e-mail: rbadgett@dot.ga.qov. The deadlines for submission of questions relating to the RFQ
are the times and dates shown in the (Schedule of Events- Section lll). From the issue date of this

solicitation until a successful proposer is selected and the selection is announced, respondents are subject
to the Restriction of Communication in Section 1.B.

VIl. GDOT Terms and Conditions

A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent's responsibility to request clarification on any issues in
any section of the Request for Qualifications with which the respondent disagrees or needs clarified. The
respondent also understands that failure to mention these items during the question period or in the SOQ
will be interpreted to mean that the respondent is in full agreement with the terms, conditions, specifications
and requirements in the therein. With submission of a SOQ, the respondent hereby certifies: (a) that this
S0Q is genuine and is not made in the interest or on behalf of any undisclosed person, firm, or corporation:
(b) that respondent has not directly or indirectly included or solicited any other respondent to put in a false

or insincere SOQ; (c) that respondent has not solicited or induced any person, firm, or corporation to refrain
from sending a SOQ.

B. Joint-Venture Proposals

GDOT does not generally desire o enter into “joint-venture” agreements with multiple firms.

In the event two or more firms desire to “joint-venture”, it is strongly recommended that one incorporated
firm propose and maintain status as the Program Management firm with the remaining firms participating
as major firms. Any joint-venture, proposed and established as a separate business entity, should have its
own set of books and supporting documentation sufficient for an audit trail. Transactions should be
recorded consistent with the joint-venture agreement, and care must be taken to ensure that the joint-
venture bears its equitable share of the costs. Therefore, “unpopulated joint-ventures” would not have an
adequate accounting system suitable for cost reimbursement contracts.

However more traditional “populated joint-ventures” are welcomed. A populated joint-venture is where an
alliance is brought to life by infusing it with working capital, employees, and contro! systems. The alliance
implements all necessary business systems, including payroll processing, purchasing, property control, etc.

The alfiance will develop its own indirect rate structure and calculates its own indirect cost rates, based on
the direct and indirect costs it incurs.

C. Non-Discrimination and DBE Requirements

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and
78 Stat. 262, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of Transportation,
Subtitle A, Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the
Department of Transportation issued pursuant to such Act, hereby notifies all proposers that it will
affrmatively ensure that any contract entered into pursuant to this advertisement, minority business
enterprises will be afforded full opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, sex, or national origin in consideration for an award.

The Georgia Department of Transportation Board has adopted a 12% overall annual goal for DBE
participation on all federally funded projects. This goal is not to be considered as a fixed quota, set

aside or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture
or mentor/ protégé relationship.
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Georgia Department of Transportation will monitor and assess each consultant services submittals for their
DBE participation and/or good faith effort in promoting equity and opportunity in accordance with the state
of Georgia, Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact;

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
Phone: (404) 631-1972

D. Audit and Accounting System Requirements
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements:

1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the
case of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate confract amount exceeding $250,000 should have submitted
their yearly CPA overhead audit.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with
GDOT that have not been resolved.

4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of
the proposed team are similarly in compliance with the above requirements.

E. Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submitting the
response. The Department is not obligated to any respondent to reimburse such expenses. All submittals
upon receipt become the property of the Department. Labeling information provided in submittals as
“proprietary” or “confidential”, or any other designation of restricted use will not protect the information from
public view. Subject to the provisions of the Open Records Act, the details of the proposal documents will
remain confidential until a final award.

F. Award Conditions

-~ This request is not an offer to contract or a solicitation of bids. This request and any proposal submitted in
response, regardless of whether the proposal is determined to be the best proposal, is not binding upon the
Department and does not obligate the Department to procure or contract for any services. Neither the
Department nor any respondent submitting a response will be bound unless and until a written contract
mutually accepted by both parties is negotiated as to its terms and conditions and is signed by the
Department and a respondent containing such terms and conditions as are negotiated between those
parties. The Depariment reserves the right to waive non-compliance with any requirements of this Request
for Qualifications and to reject any or all proposals submitted in responses. Upon review of responses, the
Department will determine the respondent(s) proposal that in the sole judgment of the Department is in the
best interest of the Department (if any is so determined), with respect to the evaluation criteria stated
herein. The Department then intends to conduct negotiations with such respondent(s) to determine if an
acceptable contract may be reached.

G. Debriefings

Debriefings may be allowed at the discretion of GDOT. Post-Award debriefings may be requested by a
principal of the respondent, but will not be conducted until after the contract has been awarded. If a

respondent is notified of non-selection at any time during the procurement process, a Pre-Award Debriefing
may be requested.
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H. Right to Cancel or Change RFQ

GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the
best interest of the Department to do so. GDOT reserves the right to increase, reduce, add or delete any
item in this solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this
advertisement to routinely check the posting on the Georgia Procurement Registry for any revisions to this
RFQ.

. Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions
or alternates will be considered non-responsive and will not be considered for award.
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EXHIBIT |
CERTIFICATION FORM

1, , being duly swomn, state that | am (title) of

(firm) and hereby duly certify that | have read and understand the
information presented in the attached proposal and any enclosure and exhibits thereto.

| further certify that to the best of my knowledge the information given in response to the Request for Qualifications
is full, complete and truthful.

| further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately
preceding five (5) years, been convicted of any crime of moral turpitude or any felony offense, nor has had their
professional license suspended, revoked or been subjected to disciplinary proceedings.

| further certify that the submitting firm has not, in the immediately preceding five (5) years, been suspended or
debarred from contracting with any federal, state or local government agency, and further, that the submitting firm is
not now under consideration for suspension or debarment from any such agency.

I further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any

federal, state or local government agency contract and further, that the submitting firm is not now under any notice
of intent to default on any such contract.

| further certify that in regards to Audit and Accounting System Requirements, that the submitting firm:

1. Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of
non-profit organizations, OMB Circular A-122.

il Has submitted its yearly Certified Public Accountant overhead audit if it currently has an aggregate
contract amount exceeding $250,000.

. Has no significant outstanding deficient audit findings from previous contracts with GDOT that have
not been resolved. '

V. Is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the
proposed team are similarly in compliance with the above requirements.

| acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that
GDOT may, by means that either deems appropriate, determine the accuracy and truth of the information provided
—— by the proposer and that the GDOT may contact any individual or entity named in the Statement of Qualifications
for the purpose of verifying the information supplied therein.

I acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the
express purpose of inducing the GDOT to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or
debarment from further contracts, or denial of rescission of any contract entered info based upon this proposal
thereby precluding the firm from doing business with, or performing work for, the State of Georgia. In addition, such
false statement or omission may subject the person and entity making the proposal to criminal prosecution under

the laws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C.
§§1001 or 1341.

Sworn and subscribed before me

This day of .20 . Signature

NOTARY PUBLIC

My Commission Expires: NOTARY SEAL
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EXHIBIT Il

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Solicitation No. : RFQ 484-030513
Solicitation Name: Utility Coordination

Respondent’s Name:

STATE OF GEORGIA
CONSULTANT AFFIDAVIT

By executing this affidavit, the undersigned Consultant verifies its compliance with 0.C.G.A. §13-10-91,
stating affirmatively that the individual, firm, or corporation which is contracting with the Georgia Department of
Transportation has registered with, is authorized to participate in, and is participating in the federal work
authorization program commonly known as E-Verify,* in accordance with the applicable provisions and deadlines
established in 0.C.G.A. 13-10-91.

The undersigned Consultant further agrees that it will continue to use the federal work authorization
program throughout the contract period and, should it employ or contract with any subconsultant{s) in
connection with the physical performance of services pursuant to this contract with the Georgia Department of
Transportation, Consultant will secure from such subconsultant(s) similar verification of compliance with 0.C.G.A.
§ 13-10-91 on the Subconsultant Affidavit provided in Rule 300-10-01-.08 or a substantially similar form.
Consultant further agrees to maintain records of such compliance and provide a copy of each such verification to
the Georgia Department of Transportation at the time the subconsultant(s) is retained to perform such service.

EEV / E-Verify™ User Identification Number Date of Authorization

BY: Authorized Officer or Agent Date
(Contractor Name)

Title of Authorized Officer or Agent of Consultant

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF ,201_

[NOTARY SEAL]

Notary Public

My Commission Expires:

*or any subsequent replacement operated by the United States Department of Homeland Security or any equivalent federal work authorization program
operated by the United States Department of Homeland Security to verify information of newly hired employees, pursuant to the Immigration Reform and
Control Act of 1986 (IRCA), P.L. 99-603



ADDENDUM NO. 1

ISSUE DATE: February 20, 2013

This Addendum shall become and form a part of the RFQ for:

RFQ 484-030513: Utility Coordination

Note please review carefully!

In the event of a conflict between previously released information and the information contained herein, the latter shall
control.

NOTE: A signed acknowledgment of this addendum (this page) MUST be attached to your PROPOSAL.

Firm Name

Signature

Typed Name and Title

Date

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 W. Peachiree Street, NW
19" Floor
Atlanta, Georgia 30308

This Addendum, including all articles and corrections listed below, shall become and form a part of the original RFQ
package and shall be taken into account in preparing your proposal.

The purpose of this addendum is to provide the answers to the written questions received during the question
and answer period of the RFQ Phase as follows:

paragraph of this section states that “One (1) page of
the SOQ shall be devoted to an Organization Chart.”
The following paragraph suggests the Organization
Chart will NOT be included in the page limit. In the
Utility Coordination RFQ in 2010, the Organization
Chart was clearly identified as being included in the
page limit. Can the Department please clarify
whether or not the Organization Chart is inciuded in
the page limit for this current RFQ?

Il Question Answer ]
1 |iSection V. C. 3. and V. C. 4 (page 8 of 14 of RFQ): Projects/services requested in Sections V.C.3. and V.C.4.

Do the services and projects included as examples in || (page 8 of 14) for the prime and sub-consultants can include
the SOQ by the prime and sub-consultants need to both completed projects and on-going projects.
be complete, or can they be ongoing?

2 l|Section V. C.3and V. C. 4 (page 8 of 14 of RFQ): Section V.C.3. and V.C.4 (page 8 of 14) refers to the budget
Does “overall project budget” refer to the consultants || for the entire project.
fees for their specific involvement on the project, or
for the budget of the entire project?

3 ||Section VI. A. (page 9 of 14 of RFQ): The first The Organization Chart is not included in the thirty (30) page

limit. See Section VI.A. (page 9 of 14), second paragraph:

NOTE: All pages shall be included in the page limit EXCEPT
for the front cover, cover letter, table of content, tab dividers,
organization chart, Exhibit 1, Exhibit I, the Notice of
Professional Consultant Qualifications (inciuding summary
page if applicable), signed addendums, and the back cover.




RFQ 484-030513 does not provide any request or
instruction for the inclusion of DBE certification
documentation in the SOQ. Is the prime required to
include GDOT DBE certification in the SOQ for DBE
sub-consultants, and if so, is this information to be
included within the page limit? If this certification
documentation is not required, does the prime need
to include a statement about DBE certification in the
sSOoQ?

The Prime is required to include GDOT DBE certification for its
sub-consultants in the SOQ, these pages are not included in
page count.
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SOQ AREA CLASS CHECKLIST

RF(Q) 484-030513 - Due March §, 2013

; Valid Through
AMEC Environment & Infrastructure, Inc. X Expires: 10/31/15
IKCI Technologies, Inc. X Expires: 8/31/14
ARCADIS U.S,, Inc. X Expires: 7/31/14
Coastline Consulting Services, inc. Expires: 7/31/14
Kennedy Engineering & Associates Group LLC Expires: 7/31/15
CDM Smith, Inc. X Expires: 2/28/15
Moreland Altobelli Associates, Inc.
Southeastern Engineering, Inc. X Expires: 12/31/15
UC Synergetic
Overland Engineering, LLC
Utility Support Systems, Inc.
Wood Group Mustang
Power Engineers
Columbia Engineering and Services, Inc. \?x’:’* Expires: 10/31/14
Michael Baker Jr., inc. X Expires: 1/31/15
Southeastern Engineering, Inc. X Expires: 12/31/15
Wolverton & Associates, Inc. X Expires: 4/30/14
"Hnternational Design Services Global, Inc. (IDS) X Expires: 11/30/14
River to Tap - R2T, Inc. Expires: 8/31/13
Sweitzer Engineering, Inc. DBE
So-Deep, Inc. X Expires: 11/30/14
CDM Smith, Inc. X Expires: 2/28/15
Kennedy Engineering & Associates Group LLC Expires: 7/31/15
International Design Services, Inc. X ExpiresL. 11/30/14
STV/Ralph Whitehead Associates (STV) X Expires: 6/30/13
STV/Ralph Whitehead Associates (STV) X Expires: 6/30/13
Kennedy Engineering & Associates Group LLC Expires: 7/31/15
Southeastern Engineering, Inc. X Expires: 12/31/15
R. K. Shah & Associates Expires: 4/30/14
TBE Group, Inc. (TBE) X Expires: 6/30/13
Long Engineering, Inc. X Expires: 2/28/15
Southeastern Engineering, Inc. X Expires: 12/31/15
URS Corporation X Expires: 6/30/15




GDOT SELECTION COMMITTEE SGORING AND OVERALL RANKING OF SUBMITTALS Step One

SUBMITTAL TYPE: STATEMENT OF QUALIFICATIONS FOR 4

Utility Coordination REQ 484-030513 AMEC Environment & infrastructure, Inc.
s DATE FOR GOMPLETION OF THIS EVALUATION: 03/26/13 *****
2 So-Deep, Inc.
Step 1 - Individual Committee Member Scoring based on Published Critefia 3 TBE Group, Inc. (TBE)

4 STVIRalph Whitehead Associates (STV)

(T hlis Pag® [For @OT Wsa®) | s
(RANKING) 6 Columbia Engineering and Services, Inc.

Sum of 7 icnal Design Services Global, Inc. (1DS)
Individual | Group
SUBMITTING FIRMS i Ranking

B T

| AMEC Environment & Infrastructure, Ing; - 0 4 1
oM Smith, Ine, i B 14 5
Columbia Engineering and Services, lnc. o 17 ]
\ntenational Design Services Global; Inc. (1DS) ~ 21 7
So-Deep, Inc. R i 5 2
STV/Ralph Whitehead Associates (STV) el 13 4
'TBE Group, Inc. (TBE) ' ! 8 3




Evaluation Criteria

EVALUATOR 1

Maximum Points allowed =

Evaluator 1 Comments

SUBMITTING FIRMS Yiy Tolal Score
Strengths Weaknesses
AMEC & Infrastructure, Inc. 3 45 94 2 See Summary Comments Ses Summary Comments
CDM Smith, Inc, 36 85 4 See Summary Comments See Summary Comments
G bia Engineering and Services, Inc. ‘30 81 6 See Summary Comments See y C:
|internationat Design Services Global, Inc. (IDS) it es 62 7 See Summary Comments See Summary Comments
So-Deep, Inc. 161|744 95 1 See Summary Comments See Summary Comments
STV/Ralph Whi d Associ (8TV) .: uN 82 See Summary Comments See Summary Comments
TBE Group, Inc. (TBE) I a1 See Summary Comments See Summary Comments
Moximum Points alfowed =| 20 | 45 100 %




EVALUATOR 2

Points allowed = Evaluator 2 Comments
SUBMITTING FIRMS v ¥ | ¥ [Tofal Score| Ranking Strengths Weaknesses
AMEC Environment & Infrastructure, Inc. ‘20 [ a5 s 100 1 See Summary Comments See Summary Comments
CDM Smith, Inc. s | 3] e 4 See Summary Comments See Summary Comments
- . inoering and Services, Inc. mo a0} 20 80 s See Summary Comments See Summary Comments
International Design Services Global, [nc. (IDS) 10° wc mo‘ 70 7 See Summary Commeants See Summary Comments
So-Deep, _=,n. m.o ‘a;w, : mm 100 s See Summary Comments See Summary Comments
STVIRalph hand A (STV) no. Cag mo 85 4 See Summary Comments See Summary Comments
TBE Group, Inc. (TBE) .; n.c.« 3 mm 95 a See Summary Comments See Summary Commenis
Maximum Points allowed =| 20 | 45 | 35 100 %




EVALUATOR 3

Polnts allowed =| 20 | 45 | 35 rm<u_:..:o.‘ 3 In: 3C
SUBMITTING FIRMS Y Y ¥ |Total Score{ Ranking Strengths Weaknesses
ol : See Summary Comments See Summary Comments
AMEC Envi & Infr , Ine. =20 100 1
) S [ERAEN R Sea Summary Comments See Summary Comments
CDM Smith, Inc, 11:]° 261 30 66 &
B . N . SR See Summary Commenis See Summary Commenis
Columbia Engineering and Services, Inc. 18] 35:4.:35 88 5
Design Services Global, Inc. (IDS) 9.7 20 |20 49 7 See Summary Comments See Summary Comments
So-Deep, Inc. 20| aw 33 o8 3 See Summary Commenls See Summary Commenis
|sTV/Ralph Whitehead Associates (STV) Yol g - 4 See Summary Comments See Summary Comments
TBE Group, Inc. (TBE) 99 2 See Summary Comments See Summary Comments
Points allowed = 100 %
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STV - STV is a well-established business- one of the largest private firms in the US. They have
substantial revenue and resources. STV does have extensive history of litigation. The staff of STV has
multiple years of experience in various work areas. Sub-consultants have extensive experience with
GDOT CEl inspections services, as well as design on GDOT projects. The overall team has very little
GDOT presence (past GDOT employees). Also, the prime consultant has very little experience on GDOT
projects. The STV staff has 100% availability if awarded this contract. They display a sound QA/QC
program and intent to meet or surpass the DBE/EEQ goal. The team inciudes Railroad contacts located
in NS and CSX offices. Also they claim to be an industry leader in providing detailed utility special
provisions.

Columbia- columbia, asa company, has 50 years of experience, so they are well established.
Collectively the Columbia team has over 170 employees in the Atlanta area alone. Columbia lists no
cases of litigation. The staff of the Columbia team has multiple years of engineering experience and
many certifications. The prime has performed utility coordination services on several GDOT projects
{Archer Western Design Build). The sub consultant team has extensive GDOT project experience as
design build lead firm, and SUE contracts. Columbia’s team has no former GDOT presence (retirees).
Columbia has ample work load availability. They have contacts in the utility world (GDOT, iocal
governments). Columbia has displayed a sound QA/QC program. The team offers prequal. in SUE and
Construction Supervision and offer land acquisition services.

SO DEEP- SO Deep began as the nation's first SUE firm and has proven to be a leader in that service.
They are a stable firm (32 yrs.), well-staffed, with substantial average revenues. Sub consultants have

disclosed involvement in muitiple litigation cases over the past 10 yrs. The So Deep team has numerous
v years of engineering experience. They have several past GDOT employees on staff, and both prime and
subs have extensive experience working on GDOT projects. So Deep currently performs on calf SUE
services, as well as on cali 3.10 utility coordination services. They’ve performed util. coordination in
District 3 and 4 and also have personnel working full time in GDOT utility offices. SO Deep subs have
performed utility design and utility inspection on GDOT projects. So Deep has the capability to handle a
40% surge in work load. So Deep provides advanced training to existing personnel. They have a “"Master
Quality Management Plan” and well developed QA/QC checklist. So Deep performs the 3.10 on call
utility coordination contract and the current SUE on call contract. SO Deep has demonstrated the ability
to meet and surpass DBE goals. While performing current 3.10 contract, So Deep has provided training
on SUE best practices; accomodation of utilities within public right of way; utility impact identification,
analysis, avoidance, and resolution; utility locate request notification best practices; and highway plan
reading. Currently developing SUE training course and presentation to the GDOT District 3 Utility office
{utility routing plan)
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CDM Smith- cDM Smith is a well-established company, being in service for 66 years. Comprised of
over 5000 employees, they are adequately staffed and show more than 1 billion in average revenues.
CDM Smith has multiple litigation cases over the past 10 years in excess of $500,000. The staff of CDM
Smith contains many years of experience and several retired GDOT employees with upper management
experience and knowledge of GDOT policies and procedures. As the prime, CDM Smith has varied
experience on GDOT project in construction experience, utility design/permitting, and project design
services. In contrast, sub consultant team members do not list any GDOT project experience. CDM
Smith proves locai availability in all GDOT districts. They have ample workload availability. CDM Smith’s
QA/QC policy models all GDOT QA/QC guidelines (UAM, GDOT QA/QC, and GDOT Design Policy Manual)
As a plus, CDM Smith offers 3d renderings and drive through simulation services to help the public
understand need, purpose, and details of the projects. They also have NEPA experience, with 2 district
on call environmental service contracts.

IDS Global- 1bs Giobal is a young business with small revenue and limited employees. {DS Global has
provided SUE services and utility design services (water/sewer), as well as assistance with utility aid
packages for small municipalities on GDOT projects. IDS Giobal lists no litigation. The IDS team, as a
whole, has vast amounts of engineering experience. DS Globa! has performed work on GDOT projects
(water/sewer design, Util. Aid work). They have performed work on the current SUE contract (So Deep)
and the util. coordination contract (TBE Group). In contrast, the sub consultant team shows no GDOT
project experience. Also this team has no prior GDOT employee experience (retiree). IDS Global has
proven capable of performing SUE work for GDOT contracts. IDS and R2T are DBE certified. The team,
as a whole, has small staff availability for this contract. The IDS Global team has experience involving
railroad and right of way issues that may be helpful while performing this contract.

AMEC- AMEC is a well-established engineering firm, being is business for over 60 years. They are
adequately staffed (350 in GA alone} with substantial revenue and resources (564.2 miflion avg.) AMEC
listed several litigation cases and mentioned occasions where contracts have been cancelled. AMEC
staff has many years of engineering experience and a strong GDOT presence, including 6 retired District
Utility Engineers and utifity coordinators. AMEC (prime)} currently performs as one of the on call 3.0
utility coordination firms and has offered assistance to GDOT in everything from VE studies, to utility
coordination, CEl services, and training GDOT personnel. Sub consultants on the AMEC team have
performed extensive services to GDOT as well (Sue services, CEl services, and as lead design build
consultant) AMEC has proven multiple cases of cost savings for GDOT (prior rights issues). AMEC
employees are currently training GDOT employees in several District Offices. All AMEC staff are
employed solely for this contract so they have 100% availability. AMEC has established Client Care
Program as part of their QA/QC Policy.
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TBE Group- Having opened in 1984, TBE Group is a well-established engineering firm with access to
over 7000 employees. In the past several years, TBE has received 11 FHWA awards for utility relocation
and accommedation. TBE has large staff with former GDOT/FHWA/Utility owner experience. TBE
(prime) currently performs on the 3.10 on call utility coordination contract providing coordination on
GDOT projects, utility and construction inspection services, as well as training for GDOT. in addition, TBE
developed a construction staking and layout training for GDOT and is currently performing a review of
the GDOT water/sewer specs, work on a UAS tool, and periodically completing utility estimates for the
ADHS project. In contrast, sub consultant team members listed very little GDOT project experience. As
stated before, TBE is currently performing on the 3.10 contract in various areas. They have adequate
staff availability. TBE has nationwide experience with Department of Transportations that benefit with
information sharing at GDOT.
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Keith Golden, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

April 2, 2013

NOTICE TO SELECTED FINALISTS

To: AMEC Environmental & Infrastructure, Inc.
CDM Smith, Inc.
STV/Ralph Whitehead Associates
So-Deep, Inc.
TBE Group, Inc.

iy

BB I

Plesse send an e-mgil confinming receipt of this notics to Rhonds Badgst (rhavgsii@dobga.gov)

Re: RFQ 484-030513 — Utility Coordination

On behalf of the Selection Committee for the Request for Qualifications (RFQ) referenced above, we congratulate you
and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request for
additional required information and action from finalists. As a finalist, your firm is required to:

« Presentation with the Selection Committee (90%)

The remaining tentative Revised Schedule of Events of the original RFQ is provided, below:

d. GDOT completes evaluation and issues notification

and other information to finalist firms. 4312013 | e
e. Deadline for submission of written questions from .

finalists (e-mail preferred) 418/2013 2:00 PM
f. GDOT Presentations from finalist firms 4/10/2013 | See below

Presentations

The Presentation will occur on Wednesday, April 10, 2013 at The Georgia Department of Transportation located at One
Georgia Center, 600 West Peachtree Street, NW, 4™ Floor, Room 409, Atlanta, Georgia 30308. The total number of
representatives allowed in attendance per firm is a maximum of four (4), including the project manager, and the remaining
persons of choice. Interviewees must check with GDOT staff for sign-in and directions for setup before entering the
assigned room. The order of the Presentation was determined by random draw.



The Schedule is as follows:

Preg:::tastlon Pres;r:\éasltlon Q8A Q8A
Starts Ends

First Presentation — TBE Group, Inc.
Room: 409, 4th Floor 8:30 A.M 9:00 AM 9:00 AM 9:10 AM
Second |Presentation — AMEC
Room: 409, 4th Floor 9:30 AM 10:00 AM 10:00 AM | 10:10 AM
Third Presentation — So-Deep, Inc.
Room: 409, 4th Floor 10:45 AM 11:15 AM 11:16 AM | 11:25 AM
Fourth Presentation — STV/Ralph
Whitehead Associates
Room: 409, 4th Floor 1:00 PM 1:30 PM 1:30 PM 1:40 PM
Fifth Presentation — CDM Smith, Inc.
Room: 409, 4th Floor 2:00 PM 2:30 PM 2:30 PM 2:40 PM

The time allotted to each firm will not exceed forty (40) minutes to include: thirty (30) minutes for Presentation and ten (10)
minutes for Presentation follow-up questions from the Selection Committee. Lengthy answers to questions from
executives or sales staff that will minimal involvement in the project are discouraged. Members of the Selection
Committee will be present during the Presentation. Other GDOT guests and stakeholders may be present for training

purposes or Selection Committee support. Firms shall not address any questions, prior to the Interview, to anyone other
than the designated contact.

Final Selection Method

Teams will be evaluated on their Interview, Past Performance and responses to questions from the commitiee. Final
selection will be accomplished by using the sum of individual rankings from the Selection Committee.

The Evaluation Criteria for the remainder of the selection process are:
"~ Presentation - (90%)

A.  What do you see as your vision of successful Utility Coordination? (35%)

B. How can you assure the Department that if you are performing other consuitant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a conflict
of interest? (10%)

C. Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts and provide
examples of what constitutes reimbursable facilities.  (26%)

D. How would you address previously unknown conflicts discovered on construction?  (20%)

Past Performance - (10%)

Conducted by the Department based on references submitted in the Statement of Qualifications.

Please address any questions you may have to Rhonda Badgett, and congratulations, again, to each of you!

rbadgett@dot.ga.gov
Contract Specialist
404-631-1431



OVERALL RANKING

EVALUATION OF: Presentation RFQ 484-030513
S0-Deep, Inc.
wsae DATE FOR COMPLETION OF THIS EVALUATION: 04/10/13 ***** AMEC
Step 2 - GDOT Overall Ranking using Sum of Individual Rankings of Firms COM Smith

TBE Group, Inc.

(Thls Page FPeor @O Us@))

STVIRalph Whitehead A

{RANKING)

Sum of
Individual| Group
Rankings | Ranking

5 2
COM Smith, Inc. L 10 3
So-Deep; Inc; - R 3 1
STViRalph Whitehead Associates 15 5
TBE Group, Inc. T k 11 4

i



Step 2 Comments Summary L
RFQ 484-030513 Utility Coordination

FIRM: STRENGTHS WEAKNESSES

AMEC

Firm did not fully mxzc._::m.V\ could handie a conflict of interest, did not provide
sufficient details and specifics on how the firm would avoid or mitigate conflict of
interest. Talked about identifying problems but did not go into detail on conflict

field. Firm was very thorough in explaining Question #3- difference between |or its resolution process. Did not discuss steps to resolve conflicts- was not very
reimbursable and non-reimbursable utility efforts, gave numerous examples thorough in discussion in looking for a schedule to get back in line once conflict
for both categories. Quoted Utility Accommodation Manual almost verbatim. |is recognized. Did not give steps to minimizing conflict, only gave basic

Very impressed with teams knowledge. information. Made no mention of escalation in the discussion. Was looking for
more detail and explanation on dealing with utility companies. Talked about past
experiences and interaction with utility companies, but did not provide much in
the way of detail or specifics. Did not detail how they dealt with interaction with |
utility companies and steps taken by firm. Examples and more details would

have been nice.

Experience of firm was a big factor, stated H:mﬁ coordinators will be 100%

Presentation |dedicated to project Thorough knowledge of process. Experienced
resources and ability to help train before sending all employees out in the

ZE



Step 2 Comments Summary
RFQ 484-030513 Utility Coordination

FIRM:
CDM Smith, STRENGTHS WEAKNESSES
Inc.
Firm did not bring people doing the work, brought upper management.

Presentation

Firm clearly understands the process involved. Team provided good
explanation of QA/QC process. Firm provides annual conflict of interest
training to employees. Excellent discussion on reimbursable and non-
reimbursable utility coordination efforts, broke each area out and gave
examples of each (only firm to provide this degree of detail). Team gave
very informative discussion- discussing state code 32.6-170 and 23 CFR
645A. Talked about mediation process and gave details what firm should
do if they were in the process. Working with So-Deep on current project-
good experience. Very good and thorough presentation overall.

table, nothing unique was presented.

Understood the process but did not bring any innovation or anything new to the

2 of 4



Step 2 Comments Summary
RFQ 484-030513 Utility Coordination

FIRM:
So-Deep,

STRENGTHS

WEAKNESSES

Inc

Presentation

Firm/team has extensive knowledge of GDOT manual. Coordination ideas presented
were very good. Project manager indicated firms attendance at distribution meetings
(very good idea) and other additional meetings- only firm to bring this idea to the
table (a plus). Mentioned use of EDG (Electronic Data Guidelines) - a lot of plans
have to be set in these guidelines so that is very helpful, EDG provides accuracy
which is a plus. Firm indicated they will take utility markups and transcribe - the work
themselves (additional steps in coordination-very good). Identified why there is a
need to get easements and replacement right of way (only firm to discuss this).
Mentioned attending the PFPR (Preliminary Field Plan Review), and coordination
meeting which no one else has. Outlined process for Senate Bill 19 with all the
escalation steps and what is needed for conflict resolution. Provided discussion and
specifics on utility aid with adequate examples. Firm is pre-qualified in utility area
class 5.08 and 3.10 only- which eliminates any potential confiict of interest.




Step 2 Comments Summary : 3

RFQ-484-030543-Utility-Coordination

FIRM: .
STV/Ralph . .
Whitehead STRENGTHS _ A _ , , <<,_.w,>_Azm,mmmm
Did not go into the von process but skimmed over it. Missed the PDP process,

Project manager provided many Tnnovative ideas. Good job on Question#3-
differences between reimbursable and non-reimbursable. Talked about
Affidavit of Rights providing three (3) examples. Innovative ideas
presented: early clearing & grubbing, kick-off and partnering meetings,

did not know the steps (GDOT PM will have to teach them the process). Firm
gave more innovation but less information on the overall process. Question#2
did not provide any concrete information on conflict of interest or how they would
constructability reviews and conceptual utility corridor was very good. handle and mitigate. Organization chart was focused more on CEl personnel
Discussed identifying seasonal restrictions early on. Used one (1) example than utilities. Mentioned escalation but failed to provide any in-depth discussion
for reimbursable efforts and came up with three (3) case studies as support. |or details.

Presentation |Familiar with Design/Build public interest determination. Flow chart
presented was good and gave possible scenarios of conflict of interest and
possible solutions. ,

FIRM:
TBE Group,
Inc. | STRENGTHS __ WEAKNESSES

Liked the discussion on design impact and construction claim impact, talked |Utility aid question was not detailed but did provide some of the major conditions.
about the differences between the two. Talked about how they would keep  |Escalation and mediation did not mention the step that need to be taken with

the project moving and how they worked on and kept things on schedule.  |respect to mediation (Utility Manual).

Discussed reimbursable and non-reimbursable effort, understood the ratio
of being on and off reimbursable - was able to explain going in and out of
ROW, Discussed easement, liked the power line easement examples
discussed. Question#4- addressing unknown conflicts on construction was
discussed and how they would handle the situation (talk and bring parties
together and mitigate issues). Getting every body together (coordination)
and building workable relationships a plus for the firms coordination efforts.
Emphasis on education and training of its employees was discussed. Liked
their process shown in their handout.  Question#2 regarding conflict and
conflict resolution, very good process.

Presentation

4of4



Evaluation Criterla &/ S/ S & eoos m<>_lc>.._..omw~
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K o o A s
SIS FfE L
Maximum Points allowed =| 35 70 | 25 | 20 10 |Evaluator 1 Individua!
SUBMITTING FIRMS Y Y Y Y ¥ |Total Score| Ranking Evaluator 1 Comments
SUEnyUTS v
a3 2 See y Camments See Summary Comments
93 3 See y C See Summary Comments 9
So-Deep, Inc. 98 1 See yC See Summary Comments
STV/Ralph Whitehead A 77 5 See y Comments See y C
TBE Group, Inc. 91 4 See Summary Comments See Summary Comments
Maximum Points alfowed=| 35 | 10 | 25 | 20 | 10 100 %




PRESENTATION
Step 2 - RFQ 484-030513
Utility Coordination

"F8E Group, Inc. 8:30 a.m. — 9:00 a.m. evatuator: #_I~

1. What do you see as your vision of successful Utility Coordination? ,
(35%) K78

Ne  o7it. Derh¥s D=t Y. VX A CHT 1o ( gﬁgu:”, EFF‘EZWL/E\

Famie. ) PDE & OAM
REe NTr0/0SHI P W,/ STAKE Hod DS2S / T Lo MNSVLT Lo/ 7FRAC 734253
JRAINING DIDER cyptlen? 340

PROIDE  EDUCATIDN 72iel.

AVNBAL DT, Ceol | MMEZETINGS ~ SHALE [ DEWS gy ATI0ME (DE

Froceamr  mANAGE . APPrOoACH

FRosSten ATE ABodr PTHITIES

Fecus oM CE]
SPECIAL. _SERVICES = AS TOOL /JA'r’c-:z_/fgzqze SeeC  esviEid, SVE 2 RPev/ews

Desien  BuiLD

') AN IMIZE  OTIL . DEZAYS

A

?A DEVELOP RELATI2NSHIPS ¥




"TBE Group, Inc. 8:30 a.m. —9:00 a.m. Evaluator: #_

Question #2 (10%) /0
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.

SELECT =M PLOYEES AJ/ Ney ASSecidiiond & PrRiprR  TASES

USE SOEB CONSULTANTS

DECLIRNE  ASSiénN A~ WT

SPECIAL TRAINING 6A)  CorbFiiCi &7 i/ 7zResSTs




0

"TBE Group, Inc. 8:30a.m.—9:00a.m. Evaluator: # ’

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 25
Pame — 18 cAses
CNSE | v proP. INTEREST
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'TB.»Elﬁroup, Inc. 8:30a.m.—9:00 a.m. Evaluator: # ;
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score _|7]
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" AMEC 9:30 a.m. — 10:00 a.m. Evaluator: # |
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 33
LPLEYEES. /00T DenicATED TO TS LomiTRACT
é EET e  DUE 'S oN STAFFE
kci Desiea), UC, Cz)
ArCAD IS ”DE:SiG/U/ uc
LepwzDY 2]
LCOASTRE CE]
COICTPT Postim.
STALCHOL T RS - FiELYS REVIEL] SEUD  PLAaNS L weB
PREL v o SO a=STIMATE e =X, FETAIN wALL T

oo — e, REPoRT miss commeicT wf TRANS, ToER

Ve i FY oot FLICTS v ALV FS
Fin D

YTiL. ConfD. — HEART oF PROJTECT,

PEZICH moPIiFIiCATIONS 70 SAVE  DOT MonNEY

VST EXPERIENCE  PEVIEWING  mMuLTiPleE  YAS

”S comRINED YRS
EAcH mepm e HAS oVEL ZO A pPlEcE

NO LEAESING cCcpRVE

FAiLORE 1o SUBH

% 4?4 it ionl  LELOCATION _SIHUINGS

CONTACTS ZESTABLISHED  2VER  WrALS / RELATIOA SHIPS




' AMEC 8:30 a.m.—10:00 a.m. Evaluator: # ‘

Question #2 ©(10%) 4
How can you assure the Department that if you are performing other consultant services in another Area
Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.

Ci £2ENIT CEL cMT yvAlYE ENG. Uc‘/_ & TEBm w//tci o SUE
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" AMEC 9:30 a.m. — 10:00 a.m. Evaluator: # |

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 25
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" AMEC 9:30 a.m.— 10:00 a.m. Evaluator: # |
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score |7
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- 7 AMEC 9:30 a.m. —10:00 a.m. Evaluator: # ,
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So-Deep, Inc. 10:45 a.m.—11:15a.m. Evaluator: # '
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 25
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So-Deep, Inc. 10:45 a.m.~11:15a.m. Evaluator: # ‘

Question #2 (10%) 9
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.
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So—Déep, Inc. 10:45 a.m.—-11:15a.m. Evaluator: # '

Q#3 - Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 75
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So!-D‘eep, Inc. 10:45 a.m.—11:15a.m. Evaluator: # l
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score ZO
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- " 5TV/Ralph Whitehead 1:00 p.m. - 1:30 p.m. Evaluator: #_]
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 75

[ROAVATIVE — JDEAS

PAssionATE |, 1> HobsE PESie D

/M"Zs Cone e N TTED

INveevED  ASAP

SAFETY BRIEFIRE B FPRE-COM.

IDENTIEY CONFLICTS — EQUIPC VSE < ASHMNAL  RESTR ST 10/S

X, plirkED woT STAGSING ISSVES

Desiaghd ADITUSTMATS. ; DESIcA] Faf AL YTILs,

DESIGAY  (HTILITY  CORZIDAE. B, ar(\96 19 HALL <covnT?

(MNoVATION /0«')?’5/2)&: THE BoX

=K. fiERL 4 CRUBEING  CornsTRACT

PARTINER MG + Com mUA T CATIEN

OTILITY CORRIDOR.




STV/Ralph Whitehead 1:00 p.m. - 1:30 p.m. Evaluator: #_|

Question #2 | (10%) 5
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.

C o~ A CEOAL-
COLLARBLATE  Fom DAY oNE
e TpNeERINE v KBk oFfF MTE.

PEPRESEIVT G DoT  INTERESTS




STV/i'Ralph Whitehead 1:00 p.m.—1:30 p.m. Evaluator: # !

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score Z&
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’ STV/Ralph Whitehead 1:00 p.m.—1:30 p.m. Evaluator: # (
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score W
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CDM'Smith 2:00 p.m. —=2:30 p.m. Evaluator: #___L_
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?
(35%) le)
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CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: # '

Question #2 (10%) [0
How can you assure the Department that if you are performing other consultant services in another Area
Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.
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CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: # !

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 25
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CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: #
Q#t4  How would you address previously unknown conflicts discovered on construction?  20%

Score 26
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EVALUATOR 2

Evaluation Criteria & %.s
. 70%//
o
&
Maximum Points allowed = Evaluator 2 Individual Evaluator 2 Comments
SUBMITTING FIRMS Tofal Score| Ranking Strengths v
AMEC : 84 2 See y Cc See Summary Comments
COM Smith, Inc, 93 3 See y Ci See Y C
Se-Deep, Inc. 99 1 See Yy C See Summary Comments
STV/Ralph A 8t [ See y C s See Summary Comments
TBE Group, Inc. 30 10 207|717 e 86 4 See Summary Commants See Summary Comments
Maximum Polnts alfowed=| 35 | 10 | 25 | 20 10 100 %




" ¥BE Group, Inc. 8:30 a.m. — 9:00 a.m. ’ Evaluator:i_‘?_’:
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 38
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TBE Group, Inc. 8:30 a.m. — 9:00 a.m. Evaluator: # V

Question #2 (10%) 10
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.
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" TBE Group, Inc.

8:30 a.m.—9:00a.m. Evaluator: # V

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 2o
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TBE Group, Inc. 8:30 a.m.—9:00a.m. Evaluator: #
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score 13'
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" EMEC 9:30 a.m. —10:00 a.m. Evaluator: #___2_-'_

PRESENTATION
Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 33
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" AMEC 9:30 a.m. — 10:00 a.m. Evaluator: # Z-

Question #2 (10%) _#Z4

How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.
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* AMEC 9:30 a.m. - 10:00 a.m. Evaluator: #

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 25
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© AMEC 8:30 a.m. —10:00 a.m. Evaluator: #

Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score !8
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So-Déep, Inc. 10:45 a.m.~11:15 a.m. Evaluator: #__2_-__
PRESENTATION
Step 2 - RFQ 484-030513

Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 3¢
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So-Deep, Inc. 10:45 a.m. ~-11:15a.m. Evaluator: #

Question #2 (10%) /O

How can you assure the Department that if you are performing other consultant services in another Area
Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.
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So-Deep, Inc. 10:45 a.m. —11:15 a.m. Evaluator: #

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities. (25%) Score 25~
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( ‘So-D'eep, Inc. 10:45 a.m.—11:15a.m. Evaluator: #
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score Z©
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STV/Ralph Whitehead 1:00 p.m.-1:30 p.m. Evaluator: # Z
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 25
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$TV/Ralph Whitehead 1:00 p.m. —1:30 p.m. Evaluator: #

Question #2 (10%) 5

How can you assure the Department that if you are performing other consultant services in another Area
Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.
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$TV/Ralph Whitehead 1:00 p.m.—1:30 p.m. Evaluator: #

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score Z2Z
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STV/Ralph Whitehead 1:00 p.m.~1:30 p.m. Evaluator: #
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score 'l 8
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" CDM'Smith  2:00 p.m.~2:30 p.m. Evaluator: # 2=
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?
(35%) g0
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X CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: #

Question #2 (10%) /0
How can you assure the Department that if you are performing other consultant services in another Area
Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.
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1 CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: #

Q#3 - Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score _25_
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CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: #
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score 22

’De—\—ermMul:M%ﬂ@(ﬁk £ QA&;;:MS oF  Serpee Z—’\(?fv??{ﬂ.‘wv&
‘ a,ﬂ!ﬂrws 'DJL)I{Z ;::—ﬁe-{-;/
. ‘7\/\ LA VEALCc B ‘{3“0 KJ&;{WrS

hosded s Leodom fho. of bomornd PP Po. 6, A6 Dce, Due

o o Yo gt nefmfu/sa!/z?
® S;,/V{ ..;'F AW’d*d leve{

/3 o~ reveed b‘/g,wé )P/m »%;,-‘/MJ?
Pllw d.& o dam

WhA e pribryerbine _slares es 7
’ Cod‘“l Ysn-2. W’,Qq.c)'[‘ﬁ

\D?SFAM /A«—ﬁ 4 l/-h { ‘64) Sz *lh!v\
J J 7

EScr-[o*Lnsv-— ‘.% mgﬂol}&%x\_— ex,e/arhvj éb‘-ﬂ(? | 4




EVALUATOR 3

Evaluation Criteria & &
& %%e
A@
>
Maximum Points allowad = Evaluator 3 Individual Evajuator 3 Caomments
SUBMITTING FIRMS Y Y A\ Y Y |Tolal Score| Ranking Strengths Weaknesses
AMEC a3 o5 | aBi et 94 2 See e See y Ci t
CDM Smith, Inc. ; 307|710 25 20" 93 4 See y G t See Summary Comments
So-Deep, Inc. 35 w‘., 25.: B ne, 98 1 See y C See Summary Commenls
STVIRalph Whitehead A 257 | ezt s 78 5 Sea Summary C See Summary Comments
TBE Group, inc. 33 107 | a5 |Trarn 94 3 See Summary Comments See Summary Comments
Maximum Points affowed={ 35 | 10 | 25 | 20 | 10 100 %




8:30 a.m. —9:00 a.m. ) Evaluator: #___3__—
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

FBE Group, Inc.

1. What do you see as your vision of successful Utility Coordination?

(35%) 33
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TBE Group, Inc. 8:30 a.m. —9:00 a.m. Evaluator: #

Question #2 (10%) /0
How can you assure the Department that if you are performing other consultant services in another Area
Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.
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TBE Group, Inc. 8:30 a.m.—-9:00a.m. Evaluator: #

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 25

@ufsm,id}c 32 Now) Ruinoarzsah bF 5¥plm:\'fcf

Resmbosasal tﬁ“‘fﬂé

< OGrent Fz‘mov(-)‘&




TBE Group, Inc. 8:30a.m.-9:00 a.m. - Evaluator: #
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score 17




AMEC 9:30 a.m. - 10:00 a.m. Evaluator: #é_
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

©
(35%) 30 33
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AMEC 9:30 a.m. — 10:00 a.m. Evaluator: # 3

Question #2 (10%) 7
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.
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AMEC 9:30 a.m. —10:00 a.m. Evaluator: # 3

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score Zg
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AMEC 9:30 a.m. — 10:00 a.m. ‘ Evaluator: # 3
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score !ﬁ
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So-Deep, Inc. 10:45a.m.—11:15am. Evaluator: # 3
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 25
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'So-Deep, Inc. 10:45 a.m. - 11:15a.m. Evaluator: # 3

Question #2 (10%) ® 4
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest.
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. So-Deep, Inc. 10:45a.m. - 11:15a.m. . Evaluator: # 3

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities. (25%) Score 25
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“Se-Deep, Inc. 10:45 a.m.—-11:15a.m. Evaluator: # 3
Q#4  How would you address previously unknown conflicts discovered on construction?  20%
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Evaluator: # 3

STV/Raylph Whitehead 1:00 p.m.—1:30 p.m.
PRESENTATION

Step 2 - RFQ 484-030513
Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) Z5
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STV/Ralph Whitehead 1:00 p.m.—1:30 p.m. Evaluator: # >

Question #2 (10%) b

How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.

Myt dmplzﬁw{ Clacs . oce Clrssis Jo male Sone A twiohl, g vl by bl
J\ova o _on anrdm’mww 2 OA Rt dcsfﬂ'Nb‘ o mrlee SuRe pp Lcwﬁf d—d'l
abaants ULl by Lo rdevido Q.

Lot Dwlenest Qp«w urilyg Stand ot




STV/Ralph Whitehead 1:00 p.m.—1:30 p.m. Evaluator: # 3

Q#t3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score 20
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STV/Ratph Whitehead 1:00 p.m.—1:30 p.m.

Evaluator: # 3

Q#4  How would you address previously unknown conflicts discovered on construction?  20%
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+ CDM Smith 2:00 p.m. ~2:30 p.m.

Evaluator: #__S___
PRESENTATION
Step 2 - RFQ 484-030513

Utility Coordination

1. What do you see as your vision of successful Utility Coordination?

(35%) 30
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- CDM'Smith 2:00 p.m.—2:30 p.m. Evaluator: # g

Question #2 (10%) lo
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.
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< CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: # 3

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts
and provide examples of what constitutes reimbursable facilities.  (25%) Score 25
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- CDM Smith 2:00 p.m.—2:30 p.m. Evaluator: # 3
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score 20
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RFQ-484-930513, Utility Coordination M
Step Two - Presentations

Q3 - Q4 —
Reimbursable Unknown conflicts
Q1 - Q2 - and Non- discovered on
Visionof | Area Class 3.10 reimbursable construction
AMEC Environmental & successful Utility Conflict of Utility
Infrastructure, inc. Coordination Interest Coordination
. 35 10 25 20
Evaluator #1 — Plrwc e/ 35 9 is /7
Evaluator#2 - i fc 23 o9 A5 /S
Evaluator#3 -~ Lee 30 F 9 L#o25 ] /5
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RFQ-484-030513, Utility Coordination
Step Two — Presentations

Q3 -~ Q4 -
Reimbursable Unknown conflicts
Q1 - Q2 — and Non- discovered on
Vision of Area Class 3.10 reimbursable construction
successful Utility Conflict of Utility
So-Deep, Inc. Coordination Interest Coordination
35 10 25 20
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RFQ 484-030513
Utility Coordination

Thank you!
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Reimbursable vs. Non-Reimbursable
Utility Coordination Efforts

i Examples of reimbursable utility facilities
> Utility Accommeodatlion Policy lists 10 separate cases
> Facility has a documented right of occupancy (Case 1)

7 Fee owned
v Easement
¥ Property interest
> Facility with prior rights {Case ill}
> Public interest determination {Cases IV and Viil}
¥ DOT served facility
< Expedite and included within contract work
> Utility-Ald

4/9/2013

=140 Unand 7

Reimbursable vs. Non-Reimbursable
Utility Coordination Efforts

v

i Non—reimbursybé utility coordination effort
PDP schedule

Conflict analysis v

Conflict negotiations ‘/
Conflict resolutions —— /
Utility plans +

Utility Adjustment Schedule =
Utility Work Plan

Certify

v VY VYV VvV VoV

Reimbursable vs. Non-Reimbursable
Utility Coordination Efforts

{ Reimbursable utility coordination effort
> Same as non-reimbursable, plus
> Utility request:
7 Certificate of Eligibility
+ Supporting documentation for Basis
¥ Estimate
¥ GODOT assigns Case number
v Ratio of costs {if applicable)
> Utility Agreement {includes Certificate)
> Execution of documents
> Department is ultimate authority
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9:30 a.m. - 10:00 a. Evaluator: #____
PRESENTATION

Step 2 - RFQ 484-030513

Q‘ Utility Coordination

1. What do you see as your vision of successful Utility Coordination?
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AMEC 9:30 a.m. —10:00 a.m. Evaluator: #

Question #2 (10%)
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a
conflict of interest.
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AMEC 9:30 a.m. - 10:00a.m. — /0 /b Evaluator: #____

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and provide examples of what constitutes reimbursable facilities.  (25%) Score
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AMEC 9:30 a.m. - 10:00 a.m. /D /D Evaluator: #_____
Q#4  How would you address previously unknown conflicts discovered on construction?  20%
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- AMEC 9:30 a.m. —10:00 a.m. Evaluator: #
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So-Deep, Inc. )@‘45/a.m. —-11:15a.m. Evaluator: #___
PRESENTATION
[ o. 4O Step 2 - RFQ 484-030513

/LO Utility Coordination

W\

1. What do you see as your vision of successful Utility Coordination?
(35%)
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So-Deep, inc. 10:45 a.m. - 11:15a.m. Evaluator: #

Question #2 (10%)
How can you assure the Department that if you are performing other consultant services in another Area

Class on a GDOT project, your responsibilities under Area Class 3.10 is not compromised due to a

conflict of interest. /Ca_Q_Sb con O cesS
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So-Deep, Inc. 10:45 a.m. - 11:15a.m. Evaluator: #

Q#3 — Explain the difference between reimbursable and non-reimbursable Utility Coordination efforts

and prov a@ examples of what constitutes reimbursable facilities.  (25%) Score
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So-Deep, Inc. ' 10:45 a.m.~11:15a.m. Evaluator: #
Q#4  How would you address previously unknown conflicts discovered on construction?  20%

Score
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I gartouent w ] rans portition

SELECTION OF FIRM(S) FOR
NEGOTIATIONS

RFQ 484-030513
Utility Coordination

The Georgia Department of Transportation is pleased to announce the
selection of the following firms for the purpose of initiating negotiations for
services advertised in the above RFQ:

AMEC Environment & Infrastructure, Inc.

CDM Smith, Inc.
So-Deep, Inc.



